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Actions Not Words: How will we deliver the quality built environment we deserve?

The arguments about why we need to improve delivery are well made and what needs to be delivered is clearly 
set out in the 10 year infrastructure strategy.  How do we deliver that strategy?  How do we ensure that the 
assets we build and manage meet the fundamental needs of society, the economy and the environment?

In the 2026 Constructing Excellence Annual Conference we will be focussing on the all-important ‘How?’ 

Our established background in sharing best practice demonstrates that improvement comes about through 
sharing and collaborating to drive meaningful and lasting change.  We want the delegates to come away inspired 
about how they can build on the insight from the day and make meaningful changes in their own organisations, 
projects and roles.



Actions Not Words: How will we deliver the quality built environment we deserve?

1. How do we define what we want?
•	 How do we articulate to the market what we actually value from our built environment. 
•	 How do we define the outcomes we want from our assets?
•	 How do we implement value-based decision-making across programmes and projects?
•	 Who is leading the way at working collaboratively with the supply chain to deliver on outcomes?

CE Showcase: Value Toolkit, Performance Measurement, Climate Action is around the corner with practical 
examples of what we can do now to better support society.

2. How do we set up for success?
•	 How do we select delivery mechanisms that will maximise outcomes
•	 How do we procure for those outcomes?
•	 How do we engage with the market to ensure we get the best for project outcomes?
•	 How do we set up for success?

CE Showcase: Gold Standard, Procurement, Major Projects Group

3. How do we deliver on that success?
•	 How do we maximise productivity?
•	 How do we deliver successful projects?
•	 How do we embrace technology and innovation?

CE Showcase: Digital, Offsite, Energy Transition

Through the day we will be considering three core areas of how we delivery excellence:



Tickets
£225 +VAT

National Organisations: 2 free places 
thereafter tickets available at 50% discount

Regional Centres: 2 free places thereafter 
tickets available at 50% discount

Clubs: 1 free place thereafter tickets 
available at 50% discount

G4C members: 75% discount

Event Details

Where and When
Where: BMA House, Tavistock Square,               	
London, WC1H 9JP

When: Wednesday 21st January 2026
Keynote: Fergus Harradance, Department for Business10:25

Panel 1: How do we define what we want?10:40

Coffee11:30

Panel 2: How do we set up for success?12:00

Lunch13:00

Keynote: Melissa Zanocco UKRI14:00

Registration & Networking09:15

Roundtable Discussion: How do we collaborate to harness the 
potential of AI12:45

Welcome & Introductions: Alison Nicholl10:00

Panel 3: How do we deliver success?14:15

Roundtable Discussion15:00

Next Steps15:15

Close15:30

Introducing the New BRE CEO, Ian Shapiro10:15



Sponsorship Opportunities

Headline Sponsor

	 • Headline branding on all conference 		
               related promotions
	 • Headline branding on conference
               brochure
	 • Social media profiling 	
	 • Announcement of conference 
               sponsorship in CE Newsletter and 
               displayed on the CE website
	 • Display of your company logo on
               screens in the conference
	 • 5 free tickets to event 
	 • An exhibition stand in the reception/lunch 
               area with promotional material plus a pop 
               up banner by the stage
            • Referenced in all post event 
              communications, including social media 
              and online communications

Gold Sponsor

	 • Announcement of conference 
               sponsorship in CE Newsletter and 
               displayed on the CE website
	 • Branding on conference related 
               promotions
	 • Listing in conference brochure
	 • Social media profiling 
	 • An exhibition stand in the reception/
               lunch area with promotional material
	 • 3 free tickets to event
            • Referenced in all post event 			 
               communications, including social media
               and online communications

    Exhibitor

	 • Exhibition stand in the reception/ 
               lunch area with promotional material
	 • Listing in conference brochure
            • For discussion - option of sponsored 	
	   private breakfast or dinner the night
	   before

Sponsorship Rate Member Rate*

Headline Sponsor £9,500 + VAT £7,500 + VAT

Gold Sponsor £5,500 + VAT £4,500 + VAT

Exhibitor £1,400 + VAT £1000 + VAT

*A discount applies for Constructing Excellence National Members

Contact Us
Email: helpdesk@constructingexcellence.org.uk 
Website: https://constructingexcellence.org.uk/

We are looking for sponsors and partners to help us 
set the theme and programme for our 2026 conference. 
Now is the time to help us shape this key event. 

Get Involved

mailto:helpdesk%40constructingexcellence.org.uk%20?subject=2024%20Conference%20Sponsorship
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