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Developing the selected solution in enough detail to allow Delivery Organisation(s) to be procured; 
this may be concept or full detailed design, depending on the Delivery Model selected.

Need phase Design phase Delivery phase Operation phase Use of the solution, both during and beyond the contract period.Optioneering phaseDefining the problem that needs to be solved or goals that need to be achieved. It includes consideration of 
whether any intervention is required or whether the ‘do nothing’ option is the right conclusion at this stage.

Consider alternative options that address the need. Outline designs are created, compared, and 
evaluated against the mission and the Value Profile. A recommendation is made on the preferred option.

Contract award and delivery of the solution, including any further design 
work. Progress is monitored to record outcomes realised in delivery, and 
to refine outcomes relating to operation.
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