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Roles and Responsibilities

Below is a brief introduction of the roles developing within the committee. While all the
roles are flexible and each member is encouraged to define their place within G4C, the
suggested contributions are aimed to promote and define helpful activities and guide
individual initiatives. Please let us know in your application which role would you like to be

considered for

@ https://g4c.org.uk/

Chair, Co-Chair, Vice Chair

(**In post for 2 Years**)

These individuals lead their local G4C Network, steer initiatives, and ensure
alignment with the values of the G4C organization. Some regions are led by
more than one individual.

Committee Member
(**Annual review**)

Our committee members play a crucial role in supporting the leadership team
by providing valuable insights, contributing to strategic planning, and helping
to implement various projects and activities. By being actively involved,
committee members gain mentorship, experience and skills that are
beneficial for personal and professional growth, while making a positive
impact in their communities and broadening their professional network.

General members are offered an opportunity to stay informed of and
participate in G4C events, and initiatives.

g4cnorthwest@gmail.com
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Committee leadership responsible for coordinating work of the group and liaison with
G4C regions and G4C National. Those roles have been assigned for the upcoming two-
year term but it is anticipated that committee members have an opportunity to progress
into the leadership roles.

Role and contribution (in addition to a role of a committee member)

« Lead the strategic direction of the region to promote development of long-term and short-term
goals;

« Responsible for selecting committee members, leading positive people management and
building a nurturing community;

¢ Lead bi-monthly/monthly G4C meetings (6 per year);

« Support National G4C initiatives;

« Lead the issue of G4C annual newsletter;

« Build and develop new business relationships with external bodies and organisations within the
Built Environment

« Build awareness and profile of G4C through speaking opportunities, publications and media;

* Responsible for financial planning and budgeting;

« Develop awareness within schools and colleges to promote the Built Environment and careers.

Benefits and opportunities

« Participation in National G4C and CE events and receptions such as annual Parliamentary CE
Reception, Construction Summit, etc;

« Speaking opportunities at G4C events and some CE events;

« Access senior thought leaders within Constructing Excellence and across industry;

« Raise your personal profile and get recognition through publications, blogs and events

Types of regional leadership structures @
/a\air /_a-chair o
@ Vice Chair

@ https://g4c.org.uk/ ) g4cnorthwest@gmail.com
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Individual actively supporting the operations of the committee by utilizing their skillset to
deliver events, contributing with ideas for events, initiatives, sharing contacts and
promoting G4C activities, mission and identity. Being a G4C committee member provides
a chance to take on leadership roles, enhance your confidence in your abilities, and
expand your professional network while fostering closer connections with your team.

Role and contribution (in addition to a role of a committee member)

« Attend bi-monthly G4C meetings (6 per year);

« Support the committee with ideas for future events and other initiatives;
« Show personal initiative and follow agreed actions;

« Attend G4C events and feedback to the committee;

* Represent G4C at other relevant industry events;

* Promote and support G4C profile via social media and ‘word of mouth’;
« Potential to take on leadership in your area of strength

Benefits and opportunities

« Access senior thought leaders within Constructing Excellence and across industry;

« Drive forward the areas of change you’re passionate about and want to see;

« Build a broader network outside of your employer;

« Raise your personal profile and get recognition through publications, blogs and events;

« Enhance your understanding of key industry developments, trends and people; and,

« Have fun with your team, be anarchic, controversial, creative and bring your ideas to life.

Examples of committee member roles

Other...

What are you good
at?
We want to hear
YOUR ideas

@ https://g4c.org.uk/ ( g4cnorthwest@gmail.com
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General membership offers an opportunity to participate in G4C events, and initiatives. By
attending G4C events you can grow your professional network beyond your employer,
grow in confidence and learn about the industry in a stres-free environment. No
contribution is required other than attendance of events and support of G4C mission.

To become a general member and stay informed about our upcoming
events please follow our LinkedIn page where you will receive the latest

updates.
€~ == G4C North West
G4C North West
7o lovers
s
ake it your mission o iscoverthevalue i each
onyou tak .
Building connections
Mailing list

To be added to our mailing list, please
fill in the form linked below or email
g4cnorthwest@gmail.com directly.

L How o enter the G4C North West Awards 20242

&

@ https://g4c.org.uk/
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Personal Information J Information

Full Name

Date of Birth
Company / University
Role at Company
City

Email Address

Membership Type o Co-chair o Vice-Chair o Committee (re-applying) 0 Committee (new)

Preferred Start Date

Preferred duration

Tell us about yourself (500 words max)
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How would you like to utilise your skills to contribute to G4C? Is there a role which you have found
more appealing than others or are you open to explore your options? (500 words max)

**Reapplication only **
What have been your G4C Highlights in the past year and how would you like to continue going

forward? What support or opportunities would you like to receive from us? (500 words max)
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Structure and Regions

Nationally, G4C is directed by our two national co-chairs, who are appointed to serve a
two-year tenure, with one being replaced each year to ensure fresh thinking and a
seamless handover. We always strive to achieve a diverse group of chairs and committee
members, including at least 50% female participation. We are thrilled to witness the
expansion of regions and the corresponding growth of committees within them.

We currently have over 10 active G4C regions. Across the UK, numerous G4C chairs and
co-chairs oversee their regions, supported by dedicated committees that assist in event
organization and idea-sharing. Upon joining G4C, individuals have the option to become
committee members of their local region or simply G4C Members, receiving newsletters
and participating in regular events.

Further details regarding the benefits and levels of involvement associated with each role
are provided in this document. We encourage you to engage and become part of the G4C
movement as it expands its influence and significance within the industry. As G4C
continues to evolve, ensuring your commitment and ongoing involvement is crucial.

To join the North West Region, Please complete the application form below and
submit it via email to getinvolved@g4c.org.uk with a Title “G4C North West
Application Form’ to express your interest.

! Ml
Lydia McGuinness Jack Cook
GA4C National Co-Chair GA4C National Co-Chair

@ https://g4c.org.uk/ g4cnorthwest@gmail.com
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About the North West Region

Our North West region is supported by Constructing Excellence Manchester as well as
Constructing Excellence Liverpool. Our region is growing rapidly and is attracting young
talent from a variety of companies. Our committee is dedicated to making a positive
change where the younger generation is encouraged to grow in confidence and bring
their ideas to life.

We host an array of events, workshops, and networking opportunities designed to inspire
and empower these emerging professionals. By fostering a collaborative environment, we
aim to give people a platform to help them grow, broaden their professional network and
find joy in working in our industry.

Message from the North West Chair

“Young individuals represent the future of our
industry. | am passionate about providing them with a
voice and a platform to connect with like-minded
peers while enjoying engaging events. | take
immense pride in leading a vibrant group of people
who are enthusiastic about driving change in the
Built Environment.

Become a part of our North West team to take
advantage of this nurturing network, enhance your
soft skills, and discover ways to make a meaningful

impact in this industry”.

North West Chair
Project Manager, Turner & Townsend
sandra.janik@turntown.co.uk





