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Constructing Excellence is a membership 
organisation that drives a better 
construction sector. Our thought leading 
members from the entire supply chain –
clients, industry and users – share a vision 
to deliver a better built environment 
through innovation and collaboration.
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A better construction industry that 
delivers better outcomes through:

- Using procurement as an enabler for outcomes and value
- Unlocking the benefits of technology and innovation through 
long-term programmes and continuous improvement 
- Delivery models that support collaboration, an inclusive 
culture and better delivery
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Insight

We provide members with insight 
into how emerging technologies or 
legislation can impact their future 
businesses. 

AI in Construction Workshop
Pre-Manufactured Value– Are We 
Asking the Right Question? -

Inspiration

We work with our members to 
demonstrate the art of the possible.  
Showcasing where are members are 
pushing boundaries on better 
delivery.

Visit to Pioneering Project ‘The 
Forge’

PDfMA Unlocks Continuous 
Improvement at HMP Millsike

Implementation

We look at how others are 
practically implementing best 
practice in their own organisations 
and projects.

Innovation to Implementation at our 
Member Day

Awards Winners’ Database 

https://constructingexcellence.org.uk/ai-in-construction-workshop/
https://constructingexcellence.org.uk/pre-manufactured-value-are-we-asking-the-right-question/
https://constructingexcellence.org.uk/pre-manufactured-value-are-we-asking-the-right-question/
https://constructingexcellence.org.uk/visit-to-pioneering-project-the-forge/
https://constructingexcellence.org.uk/visit-to-pioneering-project-the-forge/
https://constructingexcellence.org.uk/pdfma-unlocks-continuous-improvement-at-hmp-millsike-project/
https://constructingexcellence.org.uk/pdfma-unlocks-continuous-improvement-at-hmp-millsike-project/
https://constructingexcellence.org.uk/innovation-to-implementation-at-our-member-day/
https://constructingexcellence.org.uk/innovation-to-implementation-at-our-member-day/
https://constructingexcellence.org.uk/award-winners-database/
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Our focus

A thriving culture Upscaling technology 
& innovation

Commercially
thriving 
industry

https://constructingexcellence.org.uk/advancing-digital-and-cultural-shift-in-construction/
https://constructingexcellence.org.uk/digital-by-default-pathways-to-digital-construction/
https://constructingexcellence.org.uk/digital-by-default-pathways-to-digital-construction/
https://constructingexcellence.org.uk/collaborative-alliancing-report/
https://constructingexcellence.org.uk/collaborative-alliancing-report/
https://constructingexcellence.org.uk/collaborative-alliancing-report/
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Leadership

David Whysall 
Managing Director, 
Global Natural 
Resources, Turner & 
Townsend 
Co-Chair Constructing 
Excellence

Phil Wilbraham 
Chair of BRE Trust
Co-Chair Constructing 
Excellence

Mark Farmer
Founding Director, 
Cast Consultancy
Co-Chair Constructing 
Excellence 

Alison Nicholl
Head of Constructing 
Excellence
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Generation4change is the 
young professional voice 
of the UK built 
environment industry

Co-Chair
Jack Cook
Estimator, FParkinson

Co-Chair 
Lydia McGuiness
Site Manager, Wates

https://g4c.org.uk/
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Theme Groups

Our themes consider the core elements that will transform our industry’s 
performance and capability
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Offsite Manufacturing & 
Technology Group

Exploring innovation 
and implementation in 
MMC

Theme Group

CHAIR ALEX SMALL, TATA 

STEEL

https://constructingexcellence.org.uk/themes/offsite-group/
https://constructingexcellence.org.uk/themes/offsite-group/
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Collaborative Working 
Mentors

Exploring collaborative 
alliancing models

Theme Group

CHAIR  KEVIN THOMAS, 

IPINITATIVES

https://constructingexcellence.org.uk/modern-collaborative-working-the-top-10-of-what-to-do-and-how-to-do-it/
https://constructingexcellence.org.uk/modern-collaborative-working-the-top-10-of-what-to-do-and-how-to-do-it/
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Procurement

Procurement as an 
enabler 

Theme Group

CHAIR: REBECCA REES, 

TROWERS & HAMLINS

https://constructingexcellence.org.uk/themes/procurement-group/
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Digital

Digital by Default

Theme Group

CHAIR: TOM OULTON, RLB

https://constructingexcellence.org.uk/themes/digital/
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Performance 
Measurement 

Using data to improve 
performance

THEME GROUP

CHAIR: SIMON CROSS, MOTT 

MACDONALD

https://constructingexcellence.org.uk/themes/performance-measurement-group/
https://constructingexcellence.org.uk/themes/performance-measurement-group/
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Climate Action

Considering how taking 
action now can deliver a 
more sustainable future 

Theme Group

ANNETTE BOREN

https://constructingexcellence.org.uk/themes/climate-action-group/
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Major Projects 

Insight to improve 
productivity across 
major projects 

THEME GROUP

CHAIR: JOHN OLIVER, 

BABCOCK
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European Construction 
Institute

Improving project 
performance across 
capital projects 

CHAIR: JOHN FOTHERBY

https://eci-online.org/
https://eci-online.org/
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Regional Partnership

8 regional centres and 

37 best practice clubs 
make us the leading 
platform for change in 
the built environment 

https://constructingexcellence.org.uk/regions/
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The Constructing Excellence 
Awards are a celebration of 
everything the UK’s Built 
Environment has to be proud 
of.  Winners are selected 
through our regional awards 
programme to go forward to 
our national finals.

https://constructingexcellence.org.uk/2024-awards-categories-and-guidance/
https://constructingexcellence.org.uk/2024-awards-categories-and-guidance/
https://constructingexcellence.org.uk/2024-awards-categories-and-guidance/
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Constructing the Gold 
Standard Verification 
Scheme

An objective system for recognising 
and supporting those framework 
providers and clients who adopt 
Gold Standard frameworks, 
framework contracts and action 
plans. 

CONSTRUCTING THE GOLD STANDARD VERIFICATION SCHEME -

CONSTRUCTING EXCELLENCE

https://constructingexcellence.org.uk/constructing-the-gold-standard-verification-scheme/
https://constructingexcellence.org.uk/constructing-the-gold-standard-verification-scheme/
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Influence the industry change 
agenda and demonstrate your 
industry leadership to help you 
work with the most enlightened 
clients and supply chain 
partners. 

Engage with our strategic 
research partnerships to ensure 
solutions match your needs and 
can be widely adopted by 
industry.

Network with and exchange 
knowledge with like-minded 
organisations from across the 
industry, including clients and 
supply chain in a safe, trusted, 
independent and neutral space.

Gain insight that you wouldn’t get 
elsewhere and use it to inform 
corporate strategy and 
positioning.

Nurture talent and accelerate the 
development of future leaders
through Generation4Change.

Work collaboratively with 
industry partners to develop and 
exploit new delivery models and 
develop strategic partnerships 
that will accelerate your business 
growth.

Why get involved?

https://constructingexcellence.org.uk/constructing-excellence-conference-2023-2/
https://constructingexcellence.org.uk/value-toolkit-market-enablers-interim-report/
https://constructingexcellence.org.uk/event/constructing-excellence-conference-2024/
https://constructingexcellence.org.uk/event/constructing-excellence-conference-2024/
https://constructingexcellence.org.uk/pre-manufactured-value-are-we-asking-the-right-question/
https://g4c.org.uk/
https://constructingexcellence.org.uk/seismic-ii-to-shake-up-mmc-with-our-members-blacc-tata-steel/
https://constructingexcellence.org.uk/seismic-ii-to-shake-up-mmc-with-our-members-blacc-tata-steel/
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www.constructingexcellence.org.uk 

helpdesk@constructingexcellence.org.uk 

Get in Touch
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