Energy Transition

Leadership

Overview

The Energy Transition Leadership program is a
workshop series aimed at building a better
understanding of Energy Transition projects, as
well as the challenges and commercial risks that
we can expect to emerge within these. The
Program takes an international perspective with

a special focus on the UK’s net zero initiative.

Delivered across four % day workshop sessions
we explore the international and UK context of
Energy Transition projects, and introduce
strategies in how to respond to complexity and
uncertainty. We examine the drivers for
different contracting choices, how to manage
these effectively during project execution, and
the collaborative leadership essential to create
an enabling environment for successful

outcomes.

About Kingsfield

With over 40+ years of experience in
international engineering and construction
projects, our team combines its in-depth
knowledge of the industry with its expertise as
learning specialists to develop engaging and

impactful training programs and courses.

We are proud to be an approved provider of the
UK's Engineering Construction Industry Training
Board and an approved training organisation for

the Construction Industry Training Board.

For information contact us at learning@kingsfieldacademy.com or call +44 (0) 1932 340 140

kingsfieldacademy.com

Key information

_ Who is this program for?

This program is suitable for owner/investors,
engineering contractors, and major supply chain
contractors and vendors. The program is likely to
appeal to project managers/directors, engineering
managers, Energy Transition VPs, project sponsors,
sales/commercial/proposal managers, contract /
procurement / project control managers, and any
senior project professional interested in adopting a
fresh mindset for this challenging period in our

history.
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\@ Key features

e 4 x ca. 3% hour workshops (refer to schedule)

¢ Pragmatic & thought provoking

e Digital/virtual delivery using Zoom

¢ Led and facilitated by experienced industry
practitioners and Subject Matter Experts

¢ Interactive format combining knowledge input

with active engagement & discussion

Completion certificate with PDU hours

A
? Registration & Fees

-

Program price: £875pp +VAT
Early bird price £790pp +VAT

*early bird discount closes 31 July
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Workshop Key Content

Structure

Topic & Key Content

Delivery

Introduction and context to Energy Transition projects
Virtual Key Content 13 September 2023
e Global perspectives on Zero Carbon
Workshop #1 Led by
09:00-12:30 e UK Net Zero regulatory framework & subsectors
) ’ e 10 Point Plan for a Green Industrial Revolution Matt Norman
e ET categories, industrial sectors & clusters
e How are ET Projects different? What are the risks?
Systems thinking for Energy Transition projects
Virtual Key Content 27 September 2023
Workshop #2 e Seeing the bigger picture Led by
09:00-13:00 e Systems thinking and tools Karen Smith
e Front end definition — what if it's ill-defined?
e Risk appetite & making commitments
Contracting for Energy Transition projects — Options and their
challenges in execution
Key Content
Virtual e Contracting options - Conventional vs collaborative 11 October 2023
contracting choices on ET projects
Workshop #3 . ) Led by
e The 4 pillars of pro-active contract management
09:00-13:00 . . S John Fotherby
e The top 5 strategies for managing change and risk in
collaborative and conventional contracts
e Avoiding disputes
e Implementing conventional “transactional” contracting
e Implementing collaborative contracting
Project Leadership for Energy Transition
18 October 2023
Virtual Key Content
Workshop #4 e Why a different leadership style is needed Led by
09:00-13:00 e Essential qualities to support distributed leadership Andrew Jones
e Developing a growth mindset Gabriele Burian
e Creating an enabling & psychologically safe environment

For information contact us at learning@kingsfieldacademy.com or call +44 (0) 1932 340 140
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