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Our Sponsors



Thriving through uncertainty

Sli.do #9364175
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Disruption
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Global Challenges
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Social Drivers
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Climate Change
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Legislative Drivers
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Positively disrupting the industry delivery 

processes to transform performance

Our mission
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Superior outcomes from new delivery models featuring:

• A client-led transformation by procuring for 
outcomes and value

• Increased standardisation and pre-
manufactured content

• Digitally enabled integrated teams 
working collaboratively with long-term relationships 
and aligned commercial arrangements

Our vision
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Our Values
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Creating the conditions for an innovation culture

How we do things
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Generation4Change

Lydia McGuinness
Section Manager, 
Wates

Andreea 
Vihrestencu
Consultant, Asite
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Procurement Group

Procurement 
as an enabler

Chair: Rebecca Rees, 
Trowers & Hamlins
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Digital

Digital By 
Default

Chair: Tom OultonChair: Tom Oulton
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Performance Measurement

Using data to 
improve 
performance

Chair: Simon Cross
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Offsite Manufacturing & 
Technology

Exploring 
innovation and 
implementation

Chair: Alex Small
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Chair: John Oliver, Babcock

Insight to improve 
productivity across 
major projects

Major Projects



this line this line

      

European Construction Institute

Improving project 
performance across 
capital projects 

Chair: John Fotherby
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Nuclear

Working with 
industry to develop 
nuclear careers

Chair: Ian Bayes, Logikal
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Collaborative Working Mentors

Collaborative 
Alliancing Models

Chair: Kevin Thomas, IPInitiatives
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Net Zero

• Energy Transition
• Hydrogen 
• Innovation to Net Zero –

BRE
• Circular Economy



this line this line

      

8 regional centres and 
37 best practice clubs 
make us the leading 
platform for change in 
the built environment 

Regional Partnership



this line this line

      

Awards
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Our focus for 2023

A thriving culture Upscaling technology 
& innovation

Thriving 
commercially



building a better world togethertogether
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