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Thriving Through Uncertainty: Exploring the tools needed to see us through uncertain times.

Society has been through over two years of unprecedented disruption, stimulating irreversible
change in how we live and work. In our new reality we are embracing digitalisation like never
before, the need to tackle net zero and climate change is at the heart of government and busi-
ness decision making. Global uncertainty is driving inflation, disrupting supply chains and
creating a skills shortage.

The Construction Industry has been innovating like never before through initiatives like the
Transforming Construction Challenge and the Construction Innovation Hub. The government
through the Construction Playbook and changes to procurement regulations wants to see this
innovation deployed at scale. We will be asking how do we implement this transformation.

This conference will bring together key influencers from across the Constructing Excellence
movement and wider industry to consider how we harness this innovation and push for the

transformation that will enable us to thrive in our new reality. N

.caling up innovation and technology @

Through the Transforming Construction Industry Strategy Challenge Fund over £400 LU

million of public and private investment has been made in new construction products,

technologies and techniques. What are those emerging technologies and how will they Push boundaries
help us deliver better outcomes? How do we move from research, demonstration and

pilots to commercial implementation?
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.mbracing a culture that allows people and organisations to thrive

How do we create a culture that embraces innovation? How do we finally crack the

cultural issues that make it difficult to attract and retain talent in the construction

industry? How do we unlock the collaborative culture that is the foundation of Demonstrate the art
Constructing Excellence? of possible

.hriving commercially - the foundations for success

Successful transformation needs to be a commercial success. How do we move away
from short-term, transactional approaches to deliver thriving organisations and supply
chains, based on sound commercial relationships.

Practical implementation



Location, Agenda and Tickets

Registration & Networking

Welcome & Introductions

Scaling Up Innovation and Technology

Coffee & Networking

Embracing a culture that allows people and organisations to thrive
Lunch & Networking

Thriving Commercially- the foundations for success

Wrap Up & Next Steps
Close
Tickets
£195 +VAT Where & When
. .. Where: BMA House, Tavistock Square, London,
National Organisations: 2 free places WC1H 9JP
: : o
thereafter tickets available at 50% discount When: Wednesday 25th January 2023

Regional Centres: 2 free places thereafter
tickets available at 50% discount

Clubs: 1 free place thereafter tickets available at
50% discount

G4C members: 75% discount



Sponsorship Opportunities

* Headline branding on all conference related
promotions

» Headline branding on conference brochure
* Social media profiling via Twitter and
LinkedIn

* Article in the Constructing Excellence
website and newsletter

* Display of your company logo on screens in
the conference and hybrid streaming

* 5 free tickets to event

* An exhibition stand in the reception/lunch
area with promotional material plus a pop up
banner by the stage

* Social media — retweet all sponsor tweets

* Referenced in all post event
communications including video, social media
and online communications

* Announcement of conference sponsorship
in CE Newsletter and displayed on the CE
website

* Branding on conference related promotions
* Social media profiling via Twitter and
LinkedIn

* An exhibition stand in the reception/lunch
area with promotional material

* 3 free tickets to event

* Referenced in all post event
communications including video, social media
and online communications

* Exhibition stand in the reception/lunch
area with promotional material

* Listing on conference website

* For discussion - option of sponsored
private breakfast or dinner the night
before

Sponsorship Rate Member Rate*
_ Contact Us
Headline Sponsor £8,500 + VAT £6,800 + VAT
Email: helpdesk@constructingexcellence.org.uk
Gold Sponsor £4,500 + VAT £3,600 + VAT
Webiste: https://constructingexcellence.org.uk/
Other Sponsor £1,000 + VAT £800 + VAT

*A 20% discount applies for Constructing Excellence National Members



