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On April 28, 2022
The Collaborative Contracting Community of Practice Presents
A FREE Webinar about:

Using Collaboration to Drive Optimal Capital Project Outcomes

Our community of practitioners warmly welcomes you to the first in a series of
three FREE community-based learning events about the use of Collaborative
Working and Contracting practices and the application of a Project
Collaboration Toolkit to maximize capital project outcomes.

We are in uncharted waters in 2022.

The journey to achieving Net Zero by 2050
and the associated energy transition
represents a significant challenge for the
international Engineering and Construction
Industry.

It also creates an unprecedented opportunity
- a consistent pipeline of work for 30 years
valued by McKinsey at USD9.2 trillion per year.

As is widely known, internationally,
engineering and construction has a legacy
of failing projects - with 70% projects
significantly delayed and/or over budget.
Unless industry fundamentally changes the
way projects are delivered, the Net Zero
objectives will not be achieved — and the
capital investment will be squandered.

Investors and financiers seek certainty and
predictable ROL. Industry can give it to them
by adopting best practices in Collaborative
Working and Contracting — proven methods
that are available but not applied universally
as an industry standard.

Thankfully, an industry standard has been
created by the UK's ECITB in the form of the
Project Collaboration Toolkit. It has been
recently applied on capital offshore projects
achieving up to 40% cost savings. Now in its
second edition, and closely aligned with ISO
44001 on collaborative business relationships,
the Toolkit has been updated to fit all industry
sectors engaged in capital projects.

In our first event Collaborative Contracting
Community of Practice members will
facilitate a discussion about how our industry
can benefit by making Collaborative Working
and Contracting more main stream.
Specifically, we will address:

e Shifting the individual and cultural
mindset to establish a collaborative
environment;

e Common barriers to success in
implementing collaboration and how to
overcome them;

e Ways for adopters to access mentoring
and coaching support for the journey
towards collaboration.

By the end of this event series, participants will be enabled to apply collaboration to
increase project productivity, speed, cost predictability, profits, as well as create more
humane, collaborative, working environments.
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Richard Venerus

John Fotherby
Kingsfield Academy Venerus Advisory Partners

Chairman European Captial Projects Advisor; . .
Construction Institute; Tony Maplesden Implementer of Collaborative Gabriele Burian
Industry Contracting & ECITB Methods; Founder of the Kingsfield Academy

Commercial Project Engineering and Construction ~ Collaborative Contracting Psychologist, Coach &

Management Project Management; Project Community of Practice Trainer; Facilitating Alignment
Collaboration Toolkit, Author & Collqborotion on Capital
and Coordinator Projects

This FREE community gives its Don’t miss out on the support
members an opportunity to and empowerment of this
access the relationships, unique community of practice.
knowledge resources and peer

This event is hosted by
and delivered from the
Collaborative Contracting
Community of Practice
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