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VISION
Re-imagining better ways to live 
in our cities.





Planning process

MMC Procurement 
framework

Viable sites identified

Other – local SME coop, 
MMC factory/hub

2. OPTIONEERING TOOL

Matching spec against KPIs 
from 9 exemplars to build 

MMC business case

3. COUNCIL INNOVATION 
ENABLING MODEL

Internal best practice

Knowledge repository

Map to show decision pathways

1. EXEMPLAR INNOVATION

9 MMC projects trial new tech

New manufacturing processes

KPIs inform outputs

Supply chain

Place Intelligence 
input
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