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Brief

CE Performance Measurement Forum

… to help measure, benchmark, 
understand and improve project 
performance on established KPIs against 
the rest of the construction industry

… strongly aligned with the development 
of KPIs with the CIH and the CLC

… focus on best practice in collecting 
and analysing project data, enable CE 
members to share data in a trusted, safe-
space and extract meaningful insights

Measuring Collaboration

• Collaborative Working Recap

• CW Models and Measures

• Performance Measurement Recap

• Case Study

• Recommendations
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Collaborative Working - What?

Three Overriding Principles
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Six Critical Success Factors

‘Collaborative Working - The Principles’, 
Constructing Excellence, 2011.
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Objectives Drive Performance Measures
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‘Mutual Objectives’ from ‘Partnering in Practice’.
© Paul R Greenwood, United House Ltd, May 2003.
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 Key performance indicators
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Collaborative Working - Models and Measures
People, Contracts, Processes + Systems, Codes, Standards
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Collaborative Working - Models and Measures

People, Contracts, Processes + 
Systems, Codes, Standards

• Housing Forum Partnering Toolkit

• Institute for Collaborative Working 
CRAFT Model

• Strategic Forum Integration Toolkit

• Integrated Collaborative Working Toolkit 
[ex-SF toolkit evolving @Beh4Coll]

• Infrastructure Client Group 
Alliancing in Infrastructure Delivery CofP

• ISO 44001 Collaborative Business 
Relationship Management Systems

• ….

Potential Assessment Criteria
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• Compliance with model

• …

• Leadership

• Behaviours

• Competencies

• Alignment

• Mutuality

• Risk profile

• …• Trust

• …

• Performance



© Greenwood Consultants Limited 2020

ICE Alliancing Toolkit

15 February 2017GCT50-001 Rev D14 Page 7

‘Alliancing Code of Practice - Self Assessment Tool’, 
Institution of Civil Engineers, 2015.
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ICW 
Collaborative 
Capability Self-
Assessments
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Institute for Collaborative Working, 2020
http://www.capabilityassessments.com
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‘Annex D, Relationship Maturity Matrix’, 
ISO 44001:2017 'Collaborative Business Relationship Management Systems
- Requirements and framework.

‘Table 8, Maturity Assessment Profile (MAP)’, 
ISO 44002:2019 'Collaborative Business Relationship Management Systems
- Guidelines on the Implementation of ISO 44001.

ISO 44001 + ISO 44002  
Collaborative Relationship 
Maturity Assessments
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Performance Measurement
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Performance Measurement 

• Standard framework for measurement of the 
performance of the industry against the 
Rethinking Construction targets

• Industry performance reported annually
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• Headline 
performance indicators 
• strategic benchmarking at 

business- and project-level 

• Secondary 
performance indicators
• Sector or operational 

measurement and benchmarking

• Diagnostic 
performance indicators 
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CE Demonstration Projects

• CE Demo Project 
programme inaugurated to 
prove that new ways of 
working produced 
objectively better results

• Collaboration a Demo 
Project pre-requisite

• Comparison of the 
performance of CE Demo 
Projects versus industry 
• 600 projects
• 1,300 organisations
• £8bn total
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First published in the Constructing Excellence Demonstration Projects Report, 2006.
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Project Case Study
Trust and Satisfaction Measurement
Measurement against Headline and Diagnostic PIs
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Measuring Trust
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Based upon the ‘Organizational Trust Index’, 
from ‘Measuring Organizational Trust - Cross Cultural Survey and Index’, 
Shockley-Zalabak, Morley, Cesaria, and Ellis, IABC Research Foundation, 2000.
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Survey Basis

ICW Trust Index

• Client and 
Constructor
• Performance
• Openness
• Honesty
• Responsiveness
• Commitment
• Fairness
• Information 

sharing
• Communication
• Early warnings
• Extra mile

CE Industry KPIs

• Client  
Satisfaction
• Product
• Service
• Value for Money

• Constructor 
Satisfaction
• Overall
• Information
• Payment
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Trust 
- Client

Performance 
Summary
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CE KPIs 
- Client

Performance 
Summary
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Trust + KPIs 
- Client

Bar chart
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Trust -
Constructor

Performance 
Summary
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CE KPIs -
Constructor

Performance 
Summary
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Bar chart
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Trust + KPIs 
- Constructor
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Bar chart
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Trust 
- Client +

Constructor
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Recommendations
for the CE Performance Measurement Forum 
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Recommendations

• Identify collaborative 
frameworks as part of 
the database input 
criteria:
• Procurement Route
• Contract Type
• Contract Form
• Industry Initiative/ 

Framework

• Consider signposting or 
supporting development 
of a construction-
specific model.
[analogous to the 
proposed BIM MM]

• Example baselines:
• ICW MAP
• Behaviours for 

Collaboration

• Include a breakdown of 
project performance 
versus collaborative or 
contractual framework 
in the annual industry 
performance report
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KPI Database 
Input Criteria

Evidence of/for 
Collaborative Working

Maturity Model



Thank you
E: PGreenwood@GreenwoodConsultants.com

W: GreenwoodConsultants.com

T: @GreenwoodCLtd


