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Letter to Constructing Excellence members re Performance Measurement Forum
Dear Members,
I am writing to you in my capacity as Chair of the Constructing Excellence Performance
Measurement Forum as you are a member organisation of Constructing Excellence. We really need
your help, and if you are able to support us we can offer you some real insight which you can use to
drive performance in your own organisation or the clients that you serve.
You will be aware that our Mission at Constructing Excellence is about “Positively disrupting the
industry delivery processes to transform performance”. Central to the realisation of this Mission is
the need to measure performance - focussing on data, benchmarking and practical tools for change.
To this end we have re-launched our Performance Measurement Forum. This group helps measure,
benchmark, understand and improve project performance on established KPIs against the rest of the
construction industry. It is strongly aligned with the development of KPIs with the Construction
Innovation Hub and the Construction Leadership Council. In 2020 the group will continue to focus
on best practice in collecting and analysing project data, enabling Constructing Excellence members
to share data in a trusted, safe-space and extract meaningful insights.
The attached/enclosed slide deck give a little more information on the progress made over the past
year and data and potential insights from our successful proof of concept.
We would really like your organisation to join and expand the expertise of the group and the data
set to increase our coverage of project types and locations.
What we need from you is senior buy-in to the concept, access to your project data (or your client’s
data with their permission), and the time and expertise of relevant staff for data collection. This is
not too onerous as we only collect data on a six monthly cycle.
In return you will gain valuable actionable insights, be able to influence the agenda of the group and
to share best practice with a like-minded peer group in a safe space.
If you need more information or wish to discuss any aspects of the Forum please contact either Colm
Quinn at BRE (Colm.Quinn@bregroup.com) or myself (john.mcgovern@nwl.co.uk).
I do hope you are able to support us in this activity and gain full benefit from your Constructing
Excellence Membership. We are holding our next group meeting on 24th March in London so a
prompt reply would be appreciated.
Yours sincerely,

John McGovern
Chair of CE Performance Measurement Forum

