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B Not-for-profit best practice and
knowledge transfer organisation,
part of the BRE Trust group of companies

B A platform for industry improvement to
deliver better value for clients, industry and
users through collaborative working

B A national, regional, local and
International movement
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The movement
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8 regional

centres and 36 best practice
clubs make us the leading
platform for change in the
built environment
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Over 1,500

leaders of the future in 10
regions are the driving
force behind G4C
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Over 100

regional winners go
forward to our annual
national awards

\

We have a global outreach with

8 members

of the Constructing Excellence
International Alliance

Each vear Constructing
Excellence holds over
approximately 250 events with
more than

' 17,000

gl H(L participants

We are tracking indus
performance with

19 years

of KPI data

and raised over £26,000 for
charity through the annual
awards programims
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New Chairs summer 2017

CONSTRUCTING
EXCELLENCE

delivered with

Phil Wilbraham

Director of Expansion,
Heathrow Airport Ltd

Infrastructure Clients
Group, Chair ‘Project 13
Capable Owner
workstream

Mark Farmer
Founding Director, Cast
Consultancy

Author, Modernise or
Die, the independent
Review of the UK
Construction Labour
Model, CLC, 2016

David Whysall

Managing Director,
Infrastructure, Turner &
Townsend

G4C Chair 2008-2010

Don Ward

Chief Executive,
Constructing
Excellence



G4C national co-chairs 2018

GAC
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Robin Lapish
HS2, supply chain
manager, rolling
stock

Caroline Key
CITB, shared
apprenticeship
scheme co-
ordinator
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‘ ‘ Positively disrupting the industry delivery \ EXCELLENCE

processes to transform performance

CONSTRUCTING
EXCELLENCE




.. CONSTRUCTING
Our vision EXCELLENCE

delivered with bre

Superior outcomes from new delivery models featuring:

B A client-led transformation by procuring for susiess
outcomes and value OPERATION

B Increased standardisation and pre- DESIGN
manufactured content

B Digitally enabled integrated teams
working collaboratively with long-term relationships OUTCOMES

and aligned commercial arrangements
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B Performance measurement

B Showcasing and demonstration
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National Theme Groups 2019
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Asset management

Collaborative working
Engineering Construction
Digital

Funding, finance &
insurance

Nuclear

Offsite manufacturing &
technology

Procurement
Social Value

APRES (Responsible
sourcing)

Research, innovation & skills

Sustainability



Data at the heart of Constructing Excellence
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B 19 years of performance
measurement expertise
through construction KPIs

B New KPI portal to facilitate
agenda

E Members’ Forum 30t Jan

B Programme of activity for
2019
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75%

As non-housing got better, housing got progressively
worse —until this year, can F\-:-uslng close the gap?

Safety Is 75% betterthan 2 decades ago

— but has It plateaued?
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Cost predictabllity has risen from 509 to 66%
over 2 decades —but again has 1t plateaued?

/_/ ourdata shows producthlty
has Improved ower the past two
decades. .. How doses this tally
with other natlonal datawhich
shiowws construction stubbarnly
unatxle to rake productivity?

Time predictabdllity has improved by 50% In the
last 2 years compared with the previous 15 years.
‘will this be sustained?
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New benchmarking
portal — SmartSite KPIs




Key publications in 2018
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Will traditional
delivery methods
become obsolete?

P
IN THE WORKPLACE

Lessons t and insights from the
Whole Lifé Performance Plus project

OOK CONSTRUCTING
BROOKES Z LCMB | *ES2 It

Prospectus

Insurance Backed Alfiancing
A game-changing journey on the first projact using the ) mads!

#t Dudiey College

Innovate UK

bre
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Challenging the mindset
in nuclear construction

#CE Nuclear Productivity Serles
Volume 1

ZHPC

HORIZON
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THE ORGANISATIONAL RESILIENCE OF
THE UK CONSTRUCTION INDUSTRY

Are we built on a house of cards?
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SEYMOUR CIVIL ENGINEERING

seymour

civil engineering CONSTRUCTION
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GA4C Future Leader Sustainability
Irina Korneychuk, FaulknerBrowns Ysgol Rhyd y Llan
Integration & Collaborative Working Innovation _
Dudley College Advance 11 Alliance Smart M&E Plug & Play for Offsite
People Development Digital Construction
The Griffiths Skills Academy M-Sparc

Health, Safety and Wellbeing
Seymour Civil Engineering
(Contractors) Ltd

Preservation and Rejuvenation
Your New Town Hall, Lambeth

Value
Hartlepool Centre for
Independent Living

Offsite Project of the Year

Al14 — Pre-Cast Solution for the River
Great Ouse Viaduct Skanska.
SME of the Year

Wynne Construction Civils Project of the Year

Peny Cymoedd Wind Energy Project

Client of the Year o .
Yorkshire Water Building Project of the Year

The Christie Proton Beam Centre
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Open browser
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#CECONF18
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Go to slido.com

Burga
Salmon

# event code

Enter event code
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building a better world together



