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Construction 2025, BIS, 2013 EXCELLENCE
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A vision of the future EXCELLENCE

“Construction in 2025 is no longer characterised,
as It once was, by late delivery, cost overruns,
commercial friction, late payment, accident,
unfavourable workplaces, a workforce
unrepresentative of society or as an industry slow
to embrace change.

In short, by 2025 construction has been radically
transformed”
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How can the industry contribute to
economic growth and productivity
whilst becoming itself more
productive?
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What types of skills, innovation and
working practices will transform
the Industry?
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Big iImpact priorities

Is

Construction 2025

33% 50% 50% 50%
Lower Faster Lower Maore
Costs  Delivery Emissions Exports

Smé“r‘tulpfra structure
& Buildings

#beyondBE @constructingexc @G4Cnet @UK_CCG



Key Issues CONSTRUCTING

Skills
Methods and productivity

EXCELLENCE

Innovation and investment
Collaboration
Image

Government / industry /academia
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We have set an agenda of exceptional
performance

Exceptional
Performance

MNew
model
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A fit for purpose, streamlined WK
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as usual
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We are aligned with the industry strategy

* Delivering efficiency

* Focusing on TOTEX solutions

« Contracting on business outcomes = ==
 Ensuring supply chain resilience ;,.,‘»,_!_.5;.&;;‘.;.5;;;f;' A_‘t?f .
»  Wider industry collaboration ot
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We are influencing industry developments EXCELLENCE

The Project Initiation Routemap
IS a product of government

nats - working collaboratively with
Complexity Capability

Industry and academia

Align
for Success
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The major procurers are moving to collaborative
models
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1994 1998 2000 - 2015
..... T g

Thames Relational/
Tideway Tunnel collaborative
CONSTRUCTING RETHINKING
THE TEAM
CONSTRUCTION
Transport for W .ick Airport @ National Grid Network Rail UKPN .
London Transactional
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Affordability and efficiency is the new norm i

Business Plan
Determination and shareholder EffICIenCy driven by ]
| efficiency target outperformance achieved
. Affordability Limit through an intelligent
ﬂ/ commercial model and

On Costs and risk .
collaboration
estment Delivery Target

programmes (schemes)

Integrated Supply Chain _ % 5

Performance & Data — % %

Lean Production __E> 33% ; g

Benefit by Design - g %
Industrialised construction ®
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Collaboration is the direction of travel to 2025 EXCELLENCE

One-Off & Piece-meal Approach Risk Across the Supply Chain

basis (Transactional) (Relational)

PARTNERING
AND
FRAMEWORKS

DESIGN

2025
transactional ~ adversarial ~ cooperation relational collaboration
& Integration
« Flexible to change
. « Programme investment
* Reactive . :
A .  Delivery partnership
« Pointin time, rigid . :
« Performance incentives
) Knowq . « Direct & faster payment
: :\rl](t)ezcr::’?end.t-é;i;m exposed cgan / Latham / * Mutual accountability
Wolstenholme « Informed risk allocation

« Integrated teams ... explicit
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The mega projects of today
are used to improve the industry of tomorrow
- and setting the bar ever higher for the next one
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Nuclear
power

Crossrall

T5
Heathrow
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“Excellence through Collaboration” 2015-16 [id

="/‘~,

2015-16 Dawlish Emergency Project
Constructing Excellence National
Project of the Year 2015
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The value of client outcomes
far outweighs the project costs
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Operation and
Maintenance

Construction

Design
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Constructing Excellence have set out a
complimentary vision for the industry
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Collaborative platform:

coordinated, not fragmented

Asset
management

Integrated, not siloed

iInvesting, innovative
= enhanced capability

rewarded for the value created

Supplier chain Programme
management management

Industry 2025 — a new industry model
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The annual conference of the CE movement

80 national members, 9 regional Centres,

35 local best practice Clubs, 650 G4C members,
9 worldwide partners in the CE International Alliance

NORTHERN
IRELAND
Constructing
Excellence

in Northern Ireland

NORTH EAST
NORTH Constructing
WEST Excellence in the
Centre for North East
Construction - North East
Innevation
- Cheshire
& Wirral &

+ Lancashire

*» Coaction

Constructing Excellence

in Yorkshire & Humber

* Liverpool  Yorkshire and Humber
* Manchester

MIDLANDS
Built
WALES Environment Hub EAST OF ENGLAND
Constructing Excellence + East Midlands Constructing Excellence
in Wales « Coventry & in the East of England
- South West Wales Warwickshire - Norfolk
- South East Wales * Herefordshire & « Herts & Beds
« North Wales Worcestershire
« Birmingham

« Staffordshire
« Black Country

« Shropshire
SOUTH WEST
Constructing Excellence in the South West
- Bristol « Gloucestershire LONDON & THE SOUTH EAST
South East Centre for the Built Enviroment
- Comwall « Plymouth Lo oxfond
- Devon & Exeter  + Swindon onden or
oFrem e * Croydon * Hampshire
* Sussex * Berkshire
« Milton Keynes « Kent

National corporate membership

The home for intelligent informed clients

who are at the heart of CE
Enwc»jects = SR —

&Kirkland
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® THE NORTH EAST

©® YORKSHIRE & HUMBER

@ THE MIDLANDS

@ waus
@ THE SOUTH WEST

@ BIRXSMIRE

@ LONDON

@ XNt
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To deliver, all in the CE Movement need growth in H EXCELLENCE

Membership Reputation
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2025 — a two stream industry EXCELLENCE

Client
advisors
Intelligent s
client o
L
Integrators & U ONE SYSTEM
= I ONE ORGANISATION
I_ O INTEGRATED TIERS
N
Sub Contractors Sub Contractors Sub Contractors S

VALUE INNOVATORS

TRANSACTORS
Sub Contractors COMMODITIES

Sub Contractors
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What types of skills, innovation and
working practices will transform
the Industry?
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