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Sustainable Development at Willmott Dixon
2014 at a glance
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WHERE WERE WE?



Employee attitudes




Knowledge and understanding




Performance information
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COMMUNICATIONS CHALLENGES
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Structure
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The message

What does sustainability mean to me in my job?
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WHAT DID WE DQO?
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Improved data collection and
reporting

S

.

4




£ Millions

Made the business case

£13

£12

£11

£10

M
(o}

£8

£7

£6

£5

£4

12.25
_ 10.13
7.22
2010 2011 2012 2013 2014

Projected business as usual energy costs

- Actual energy costs

- Adjusted business as usual energy costs

WILLMOTT DIXON



Learned more about our
clients’ priorities
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Made the most of our unique
culture




Created an online learning
module which helped everyone
understand how to play their part
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Everyone had to set aside time to
learn and think

vV

WILLMOTT DIXON

SINCE 1852



The training included interviews
with our Holdings Board...
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Soundbites from our staff...
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... a talk from environmental
campaigner, Jonathon Porritt
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... thought provoking quizzes




Facts and figures
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A call to action from their
divisional CEO
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A toolbox talk version for
trades
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These were included as
objectives in performance

reviews

WHAT DO | FEEL | NEED
TO ACHIEVE AND WHY?

Ride my bike to work, at least twice a
week.

Continue to enhance the lives of young
people by offering support and guidance

on opportunities within construction.

Consider the social, economic and
environmental impact of when identifying
new business opportunities and target
developments that will create a better
place for future generations.
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99% of employees took part
9.8/10 average score in final test
3,500 employee commitments
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Feedback

“I will be adding sustainable development information to my presentations when
attending 'Opening Doors' events in schools and colleges to help educate the
next generation.”

“I am going to speak to all members of my family and get them to
understand their role in making our world more sustainable.”

“Excellent presentation, | now understand why sustainability is so important to
Willmott Dixon.”

“Having learned some very interesting information in
this training | intend to put it in to action in my daily work.”
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WHAT HAVE WE LEARNED?




Make performance frequent,
robust and visible




Challenge preconceptions
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Understand your audience(s)
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It's not all down to
communications!
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