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Structural Gaps?

• Asset performance

– User productivity / satisfaction?

– Space utilisation?

– Energy/water consumption?

• Commercial Disconnect

– Procurers

– Constructors

– Operators

– Users



Design

£100K

Construction

The value of customer outcomes 

far outweighs the project costs

“£200M”

Business Costs

“£5M”“£1M”

Operation and 

Maintenance

Process Push

User Pull

Outcomes
“£250-£2000M”?



Outputs include
Infrastructure in

the new era

(June 2011)

The business

for lowest price

tendering 

(April 2011)

Collaborative 

working: the 

principles 

(May 2011)

Industry 

Performance 

Report (July 2011)

For more outputs see 

members’ portal / CD of 

Outputs



Key questions for today?

• What are the key difficulties in getting the right buildings, 

functioning correctly?

• Where are client’s poorly served by construction supply 

chains?

• What output from the Asset optimisation and FM group 

would make a difference?


