
 

Culture and People 

Clients expect price and quality to be delivered as a 
matter of course.  They expect the industry to go 
further, though, by providing a culture of co-operation 
and trust and focusing on the needs of the customer.   

Who should read this fact sheet ? 

Companies wishing to discover more about getting the 
best out of people by developing a culture of 
openness, honesty, trust and respect should find some 
useful information in this fact sheet.  The aim of 
developing a positive and inclusive company culture is 
that it should make it easy for everyone in the company 
to contribute to successfully delivering projects to the 
benefit of all involved. 

Employees are seeking a more open, honest and 
inclusive culture.  Respect for people is an increasingly 
important issue.  It is a matter of concern that although 
the industry needs quality employees, people are not 
being attracted to work in construction in sufficient 
volumes and large sections of the population are vastly 
under-represented.  The industry is not tapping the 
diversity of talent available.  This must change.   

 
Why does Construction need to change? 

Recent years have seen a whole range of changes in 
what clients, investors, employees and the broader 
community expect from industry.  The UK construction 
industry must change to meet these expectations to 
retain and enhance its competitive position.  Changing  

Participants in the supply chain are increasingly 
looking at new ways of working which involve greater 
co-operation and team-working.  Concepts such as 
partnering and the latest supply chain management 
techniques are becoming more prevalent. the culture and winning the hearts and minds of people 

is essential to making a difference to the performance 
of the industry.  
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Culture and People 

 Actions for Improvements 

  

Working with your clients, customers, suppliers 
and contractors 

Working with your people: 

♦Make a start on business improvement by measuring 
your performance and comparing it with others.  Use 
this knowledge to help draw up a business plan.  (See 
Constructing Excellence fact sheet on Benchmarking 
for advice). 

♦ Work with your client or customer to establish and 
fully understand their needs right at the start of  each 
project. 

♦ Ensure these needs are communicated down the 
supply chain so that everyone shares the same goals 
and objectives. 

♦ Find out what your staff really think about working in 
your company by carrying out a staff survey.  Use this 
to help plan how your company will change. ♦ At the end of the project ask your clients and 

customers whether you met their needs and what it 
was like to work with you. ♦ Achieve the aims and objectives of your business 

plan by training and developing your people through 
committing to become an Investor in People. ♦ Find out from your suppliers and contractors what 

you can do to help them work better. 
♦ Develop an Equal Opportunities Policy and actively 
implement it through an Equal Opportunities plan. ♦ Consider working under a partnering agreement or 

another form of negotiated contract. 
♦ Become more family-friendly, perhaps by introducing 
flexible working or job sharing. 

♦ Review how any partnering arrangements are 
working at regular intervals and change them to meet 
the needs of the situation and the parties involved. ♦ Implement a standard performance appraisal system 

and consider 360º reporting (for further advice see 
Constructing Excellence PeopleZone at 
www.constructingexcellence.org.uk. 

♦ Remember that to obtain maximum benefit, 
partnering needs to go all the way down the supply 
chain and not stop at the main contractor. 
♦ Involve the main contractor, specialist sub-
contractors and suppliers as early as possible to 
maximise their ability to contribute. 

♦ Improve your health and safety record by committing 
your company to the Working Well Together campaign 
and drawing up and implementing an action plan. 

♦ Be willing to share risks and rewards, and to 
recognise all contributions. ♦ If you are a contractor, sign up to the Considerate 

Constructors’ Scheme or use the Site Welfare 
Checklist to improve working conditions. ♦ Commit to fair and prompt payments throughout the 

supply chain. 
♦Introduce a staff suggestion scheme to encourage 
and reward the contributions of your staff. 

♦ Be open and honest and work for the good of the 
team. 

♦ Try different ways of communicating with your staff, 
for example, tool box talks or printing messages on 
payslips. 

♦ If you are a client, show commitment to best practice 
and avoid selecting bids solely on the basis of price – 
look at other factors such as culture and sustainability 
(see Constructing Excellence fact sheets on 
sustainability for further information).  
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Culture and People 

Business in the Community: business–led 
organisation committed to developing business and 
community excellence.  Tel. 0870 600 2482 or 
www.bitc.org.uk. 

Other Sources of Further Information 

 

Partnerships with People: practical guidance 
demonstrating how innovative and successful 
organisations bring out the best in their people to 
achieve enhanced business performance.   

 
Race for Opportunity: promoting business action on 
racial equality in employment, purchasing, marketing 
and community involvement or  
www.raceforopportunity.org.uk. 

Workbook available from the DTI.  Tel. 0870 1502 500 
or online at www.dti.gov.uk/pwp/m9m000002.pdf 

  
Partnerships with People: A Director’s Guide:  
clear, practical advice with real life case studies, 
available from Institute of Directors Publications.   

Opportunity Now: campaign that works with 
employers to realise the economic potential and 
business benefits that women at all levels contribute to 
the workforce, www.opportunitynow.org.uk. Tel:  020 7766 8866  or visit  www.kogan-

page.co.uk/iod/iod.htm  
 Business in the Environment: business-to-business 

approach aimed at making sustainable development 
an essential part of business excellence, 
www.bitc.org.uk. 

Investors in People: national standard and framework 
to help companies and organisations improve 
performance through developing their people.   
Contact the Investors in People team at your local 
Training and Enterprise Council, Business Link, Local 
Enterprise Company or Training and Employment 
Agency.  Introductory and detailed guides are available 
from Investors in People UK.  Tel. 01709 892782 or 
visit www.iipuk.co.uk. 

 

Further information on Business Improvement 

 

Benchmark Index: national benchmarking service for 
small-to-medium sized companies, facilitated by the 
services of a business advisor such available via 
organisations such as Constructing Excellence, 
Business Links, TECs, LECs and Trade Associations.  
After assessment a business improvement plan is 
developed with the business advisor (see fact sheet on 
business process improvement).   

 
A Framework for Business Improvement: Investors 
in People and the Construction Industry: guidance 
for small and medium-sized construction companies 
produced by the Construction Confederation, available 
from the Construction Industry Training Board (CITB), 
Tel. 01246 566247 or www.citb.org.uk. 
 Operated on behalf of the Small Business Service by 

Winning Moves.  Tel. 01782 371800.  Introductory 
version available online at www.benchmarkindex.com.  
Also available through the Constructing Excellence 
business advisor service. 

A Framework for Business Improvement: A Guide 
to Investors in People for Consultancy Practices: 
www.cic.org.uk. 
 

Working Well Together: campaign run by the Health 
and Safety Commission's Construction Industry 
Advisory Committee (CONIAC) to raise standards of 
health and safety within the construction industry by 
continuous improvement through commitment, 
competence, communication and co-operation.  Tel: 
020 7556 2244. 

 

Working with your Supply Chain 

Housing Forum:  brings together parties in the 
housing building supply chain.  Visit 
www.constructingexcellence.org.uk for further 
information. 
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Procurement through Partnering: 20 frequent 
questions answered:  produced by the Housing 
Forum.  See www.constructingexcellence.org.uk for 
details. 

Towards Positive Partnering: Revealing the 
realities in the construction industry: looks at the 
benefits and problems of partnering and how to 
implement a partnering programme, includes case 
studies of real experiences.  By James Barlow, Micheal 
Cohen, Ashok Jashapara and Yvonne Simpson, 
published by The Policy Press, ISBN 1 86134 065 6. 

 

A Guide to Project Team Partnering: describes how 
to get started and includes a template for a multi-party 
partnering agreement.  Available from Construction 
Industry Council, tel. 020 7637 8692, www.cic.org.uk 
 
Construction Clients’ Charter, Handbook and 
Toolkit: www.clientsuccess.org. 
 

A Guide to Quality Based Selection of Consultants: 
A Key to Design Quality: guide for clients seeking to 
balance ability, experience, integrity, managerial ability 
and trust against price in the selection process.  
Available from Construction Industry Council, tel. 020 
7637 8692 or www.cic.org.uk. 

 

Best Value: initiative in local government to deliver 
cost-efficient services to high standards by councils 
listening to the people they serve, building up their 
communities and working in partnership with others.  
www.ideas.gov.uk.bestvalue. 
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