
SECTION III.2.A 
 

TOOLS FOR GETTING STARTED WITH A PROJECT 
 
The BDB approach attaches great importance to the very early phases of the project 
process.  The fate and success of all construction projects are heavily conditioned by the 
activities that take place at pre-project .  This is the phase when the appropriate 
conditions for a successful collaboration between Client and Prime contractor, and 
between Prime Contractor and the supply chain need to be laid out.  Failure to clarify 
expectations, aspirations and constraints, or to negotiate and establish relationships based 
on mutual benefit is likely to have negative repercussions in the later stages of a project.  
 
The Tools in this section are aimed to support the starting up of a Project based on the 
BDB principles.  They are divided into two sub sections:  Client and Supply side. 
 
The Tools in the “Client” sub-section address the activities Clients should undertake in 
order to establish a project based on the Seven Principles.  Tool A.1 addresses the 
fundamental aspects of how the Client can go about specifying needs and aspirations 
without imposing predetermined solutions, thus laying the premises for exploiting all the 
expertise and creativity of the supply chain.  Tool A.2 discusses the issues in selecting a 
Prime Contractor able to deliver the benefits of the BDB approach.  Finally, Tool A.4 
takes the Client team through the critical process of deriving the Through life cost 
baseline to be used as a benchmark throughout the Project. 
 
 
 
The Tools in the “Supply side” sub-section cover some of the activities that the Prime 
contractor has to lead at this early stage of the project process.  Most of these activities 

lly beneficial relations, so that 

 

incentivising performance that support the BDB approach.  Finally, Tool A.6 introduces 
g risks, an activity that runs throughout the 

concern the attempt to establish fair, sustainable and mutua
the tools refer in fact to activities that the Prime Contractor has to carry out together with 
the Client and the Supply Chain.  Tool A.4 addresses the practicalities of identifying and
selecting supply chain partners for a Project.  Tool A.5 takes prospective partners from all 
levels of the supply chain through the process of negotiating and establishing ways of 

the practicalities of identifying and managin
entire lifecycle of the project. 

 

 
 
Collaborating for the Built Environment (Be) – www.beonline.co.uk 
Be is an independent body formed from a merger of the Reading Construction Forum and the Design Build 
Foundation in 2002. Its 100 member organisations come from the demand and supply chains of the ‘industry 
formerly known as construction’, ranging from public sector and private sector clients and developers to 
contractors, designers, consultants, specialists and suppliers. It leads research and implementation activities 
in support of a vision of delivering integrated built environment solutions through collaborative working. 
 
Contact Don Ward (Chief Executive): 
(E) don.ward@beonline.co.uk (W) www.beonline.co.uk  
PO Box 2874, London Road, Reading RG1 5UQ.   (T) 0870 922 0034 
 
Collaborative Working Centre – www.collaborativeworking.co.uk 
The Collaborative Working Centre of Be is a not-for-profit organisation set up from members of the team that 
facilitated Building Down Barriers to provide consultancy, training and other continuous improvement services 
to support the development and implementation of collaborative working.  
 
Contact Neil Jarrett or Vassos Chrysostomou (Directors): 
(E) neil.jarrett@collaborativeworking.co.uk or vassos@collaborativeworking.co.uk 
c/o PO Box 2874, London Road, Reading RG1 5UQ.   (T) 0870 922 0034 
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