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Constructing Excellence Demonstration Projects 

Knowledge Capture
Building Information Modelling (BIM) 

Constructing Excellence is eager to raise awareness of best practice in the construction industry and the Constructing Excellence BIM Task Group would especially like to showcase what its members are doing in respect of BIM.  This matrix captures best practice from its Members from any one of the 3 stages a project:

· Procurement & Design






· Construction






· Post Handover





Project Information
	Project Name
	

	Location
	
	CE Region
	

	Stage of Project
	

	The Team:

Client

Main Contractor

Designer

Other
	

	Project Timescales
	

	Project Value
	

	Contract Type
	

	Sector
	

	Who made the decision to use BIM?
	

	Why was that decision made?
	

	How did the Team use BIM?
	

	Lessons Learned:

Client

Contractor

Facilities Managers

Designer

Supply Chain

Quantity Surveyor
	

	PLEASE TURN OVER

	What went well?
	

	What did not go well?
	

	What would you do or not do next time?
	

	Did BIM enable closer integration with the supply chain?
	

	
	

	Cashable Benefits?
	

	
	

	Other Benefits?
	

	
	

	Any further information?
	

	Contact
 
	




