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We Have Growing Discontent from Within The Industry & Those That Fund It….
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And Resulting Media & Public Discontent with Construction Performance is Now Increasingly 
Visible



Discontent from the Public at Large - Mainstream & Social Media Attention is Creating 
Unprecedented Reputational & Brand Risks for Housing Developers & HA’s
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The Homebuilding Sector Is In The Eye Of A Storm
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The Grenfell Tower Tragedy Has Rightly Taken This Debate To A New Level



Quantity and Quality Have Rarely Coincided in Homebuilding – Societally Led Change Is Now 
Forcing Politicians To Force Us To Do Things Differently
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Structural Changes In Other Sectors Could Further Accelerate External Disruption In 
Construction As Manufacturing Supply Chain & Tech IP Diversifies Into The Sector



9

But It’s Not All Plain Sailing……….
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SO WHAT IS UK GOVERNMENT 
DOING & WHY IS CENTRAL & 

REGIONAL GOVERNMENT 
POLICY SO IMPORTANT?
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UK Government Has Finally Recognised The Importance of Construction In Achieving Its 
Political Ambitions & A Move Towards MMC Is Central To That
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We Need To Get Our Definitions & Terminology Consistent – ‘MMC’ & Show 
The World What This Looks Like In Practice



13

Transforming Construction Has Manufacturing As One Of It’s Three Key Themes & Activity is 
Flowing in Government Programmes & Housing Despite What You Might Read



14

Government Support To Stimulate Has Been Recognised by Homes England
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Start To Build Evidence & Data – Traditional v MMC
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The North West Has Established A Strong Framework In Response To The Wider Economic & 
Political Backdrop 
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This Has Been Replicated In More & More City & Combined Authorities
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This Is Likely To Be Accelerated With Fresh Political Certainty & a PM Who Understands 
Devolution From Mayoral Experience
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London Has Yet To Publish Its Local Industrial Strategy But The Precursors Are Clear
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THE LAST 12 MONTHS HAS ALSO SEEN AN 
UNPRECEDENTED SHIFT IN UK ACTIVITY IN 

INDUSTRIALISED CONSTRUCTION
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New International Players, New Capital, New Partnerships in MMC
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True 21st Century Disruption Is Already Finally At The Door of The Mainstream UK 
Housebuilding & Contractor Sector – Strategic Shifts to Integrated Manufacturing
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There is Now An Unprecedented Recognition From Government That In Homebuilding They 
Need To Drive MMC With Stronger Industry Connectivity
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Initiatives Align To Post Election Priorities & Industrial Strategy – ‘Levelling Up’
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A New ‘Northern Construction Corridor’ or ‘Centre of Excellence’ is Not ‘A Thing’ – It Is A 
Connected Eco-System of Thematic Innovation That Should Have National Impact At Industrial 
Strategy Level

Generic Skills & Training Standards

Materials Science & Innovation

Carbon Reduction Agenda

Generative Design & AI

Digital Manufacturing Process Improvement

Digital Assembly & Integration
Design Standardisation

Procurement & Organisational Reforms

Demand Planning & Aggregation

Demonstrators / Expo’s

Testing & Assurance

Adaptable & ‘Circular’ Buildings
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So What Is The Opportunity For CE Members?

ADOPT!
• Commission, advise or 

deliver differently using CIH 
insights & access

• Build like minded teams 
within CE network & 
beyond leveraging local 
industrial strategies

• Share problems & solutions
• Capture data & evidence of 

better outcomes
• Role model being the new 

mainstream & marginalise 
business as usual!




