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Superior outcomes from new delivery models featuring:

« Aclient-led transformation by procuring for BUSINESS
outcomes and value opeRATON

& MAINTENANCE

* Increased standardisation and pre- DESIGN
manufactured content "

* Digitally enabled integrated teams
working collaboratively with long-term relationships - oNsTRucnion

__ OUTCOMES

and aligned commercial arrangements

USERPULL
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Phil Wilbraham

Director of Expansion,
Heathrow Airport Ltd

Infrastructure Clients
Group, Chair ‘Project 13’
Capable Owner
workstream

Mark Farmer
Founding Director, Cast
Consultancy

Author, Modernise or
Die, the independent
Review of the UK
Construction Labour
Model, CLC, 2016

David Whysall

Managing Director,
Infrastructure, Turner &
Townsend

G4C Chair 2008-2010

Alison Nicholl
Head of Constructing
Excellence



G4C national co-chairs
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Robin Lapish
HS2, supply chain
manager, rolling
stock

Caroline Key
CITB, shared
apprenticeship
scheme co-
ordinator

G4C (Generation for Change)
is the young professional
voice of the UK built
environment industry
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Sustainable
Infrastructure

eO| "\ Engineering
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44 8 regional centres

and 37 best practice
clubs make us the
leading platform for
change in the built
environment
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Strategic Partnership with the Construction Innovation Hub

« The Hub aims to change the way buildings and infrastructure are designed,
manufactured, integrated and connected

« Partnership between the MTC, BRE and the Centre for Digital Built Britain

« Key role for Constructing Excellence movement in ensuring solutions can
be adopted by industry.

« Current areas of joint focus:
* Procuring for Value

* Quality ‘CONSTRUCTION

 Future Skills Requirements ) INNOVATION HUB
. Digital o ‘
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Summary & Next Steps




CONSTRUCTING
EXCELLENCE

eeeeeeeeeeeee

Get Involved!!!



Forthcoming Events

CONSTRUCTING
EXCELLENCE

delivered with |

Sustainable Infrastructure Group: 23 January
Procurement: 28 January

Offsite Visit to JLR February

#CEDigital/UK BIM Alliance workshop — 13 February
Members Forum — Future Skills — 18 February
Collaborative Working Mentors — 6 March

Constructing Excellence National Awards - 6 November
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building a better world together



