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Notes of the meeting held on 8 September 2016 at 10am-1pm
Venue: Turner & Townsend, One New Change, London 

1. Introductions and Objectives – Adrian Worker, CH2M Hill (Theme Group Chair)

Introductions were made and noted apologies including due to tube problems – see Annex. DW thanked T&T for hosting the meeting.
2. Contexts

2.1. Constructing Excellence context – Don Ward, Chief Executive

The recent merger with BRE Trust hugely boosts the level of resources and expertise available to CE including for benchmarking, online training, marketing & PR, and overseas where BRE is strong in China, Far East, South America, USA.
2.2. Latest sector overview – led by Chris Savage, NIA, and Alistair Evans, NuGen
Comments in discussion included:

· debate is around relative costs of nuclear vs other fuels, and to some extent different nuclear technologies incl SMRs

· we wont get to future world without successful delivery of the current projects
· other vendors stress that their projects are distinct from HPC and not tied to progress or a signal for that project to move forward.
· agenda has moved from low carbon energy to unit cost of electricity but govt sees security of supply as the main factor and current Govt is explicitly pro-nuclear alongside offshore wind and gas

· effect of strike price and need for top-up gas etc is that govt is setting the price and profitability for all generators
· beware investor confidence eg if Hinckley demonstrated Political risk

· govt review of Hinckley is options-based, thought not to be negative, due late Sept?
· other 2 are prioritizing finance, not least as financiers have views on supply chain

· all 3 projects currently forecast to peak about the same time?
· Decomm market – NDA spending review settlement better than expected, but Sellafield taken back in-house by NDA and challenge to Magnox contract awards
· Worth reviewing the Judge’s comments to identify lessons learned for procurement?

· GDF still waiting on a voluntary LA, fresh series of consultations coming up

· Questions:

· Delivery challenge will re-emerge in newbuild and decomm – eg balance of UK content vs derisking, construction still seen as high risk
· Challenge to ensure UK content does not imply higher cost or less predictable

·  Productivity identified as a key issue and cost driver. If the UK can increase productivity project costs will fall. Perception of low productivity should be dealt with.Many initiatives, including NIC, construction best practice forum, skills sector. NIC hasn’t met for over a year, NIA has agreed to convene a new group
· What should CE role be, but also what other groups or govt should exist/do?
· Review the existing maps of groups, see eg NIA website 
· Future role of Industrial Strategy?

· reducing duplication and waste of eg card schemes

· ECI which is similar to CE but covers process engineering & construction, oil & gas, energy, their clients group identified project costs growing but supply chain profits not, so looking at some of the drivers
· how to phase the delivery at same time as other projects including eg HS2, Heathrow, and deal with eg Brexit threat to free movement of labour – “build it and they will come”?
· timelines not flexible due to targeted investor IRRs

· lots of skills capacity modelling but debatable how useful or relevant

· localization challenges.
2.3. Agenda setting for 2017 - what are the sector’s issues and how should CE support others in the sector?

Some issues identified above in bold
Comments from introduction to meeting included:

· Feedback from ECITB PM conference 7/9 was “more collaboration” incl in supply chain
· What is the latest vision of excellence in collaboration [in nuclear]?

· BS11000 (to become ISO) provides a framework

· NIA – why do some projects succeed, how ensure drivers are in place for nuclear

Joint project or programme with ECI?

ECITB can help promote the TG’s profile

Absence of contractors suggests a need to review the value for member companies
· Client – vendor, but also direct customer (eg EPC contractor)

· Influence - ask vendors to engage the EPCs

· Move on to target operational people (eg Ian Wilson at BB, Morgan Sindall, Carillion, Costain, M&W – new ops director)

· More content on collaboration from other sectors, see eg new ECITB project collaboration toolkit for oil and gas
· Retain value of being leading edge
Conclusions on forward action plan:

Agenda items
1. Promotion and profile of the group – engaging more stakeholders – who should be the net beneficiaries







Adrian/(Chris)
2. Key issues – affordability, costs and waste/productivity, delivery, skills/capacity, localization







Phil/Don/Clive
3. Clarify relevance and fit with mapping of other groups 



Simon
4. Learning, development and recognition





Phil
Working methods 

Quarterly working meetings to progress agenda.

‘Conference’ meetings less frequently than quarterly, maybe 2/year.
Lead for each of the above 4 items as shown to prepare 1-2 page paper – Action: to prepare papers by end Sept. Duncan to act as reviewer.

Engagement and influence with key stakeholders, marketing and promotion.
3. Other business

3.1. Updates from others as required

See above.
3.2. Note of previous meeting and other matters arising 
Not discussed. No matters raised.

3.3. Dates, venues and agenda items for meetings in 2016-17
Next working meeting December 14th, 9.30am till 11.30am, followed by CE Parliamentary Reception December 14th, 12.15 till 3pm.
Dates for 2017
Spring conference – Leeds c/o Teckla TBC

Autumn conference – TBC.

3.4. Any other business 
No other business.
3.5. Close 
The meeting closed at 1.50pm.
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