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CEHEFE theme group 

Notes of the meeting held on 20 July 2016 at 1pm-3pm
At the offices of Constructing Excellence offices (meeting room 1), 4th Floor, 33 Cannon Street, London EC4M 5SB.
1. Welcome, introductions and apologies 
Jon de Souza had been asked by CE to chair the group, and he welcomed attendees. – see Annex. 
Introductions were made around the table, and Jon noted an excellent cross-section of the right stakeholders, ie industry, HE, professional institutions. 
It was agreed to supplement the group with invitations to the following:

· Two reps of the younger generation, including perhaps a sponsored student– via G4C

· Another FE rep – via chairman of BACH.



Actions: Don
2. Recap – outcomes of the CE members forum on June 8th 
Don Ward presented a summary of CE, its interest in facilitating closer links between industry and HE/FE, and recapped the outcomes of previous work since 2013 and the members’ forum in June. 
3. Confirmation of objectives, development of draft terms of reference

A framework for terms of reference was tabled. It was suggested that a private LinkedIn group or a Slack presence would be valuable. If meetings were held at universities then an extra hour should be added for the university to showcase its work. It was agreed to produce a first substantive draft for review at the next meeting.
Action: Jon/Don
4. Guest speaker – Robin Nicholson, convenor of The Edge

Robin presented on The Edge Commission’s 2015 report Collaboration for Change, its genesis, process and actions since publication. 
It was noted that CE Oxford had facilitated an excellent discussion and action plan; CE Manchester was planning a similar event in October. It was also commented that Brexit would affect access to EU research funding such as Horizon 2020, which would increase the importance of eg National Platform, KTN etc in influencing future funding strategy. 
It was agreed to circulate Robin’s slides, and that CE should investigate further the options for a “What works network” on the performance gap – and even perhaps built environment education. 








Actions: Don
5. Confirmation of desired work programme
An initial work programme was proposed following the June forum. This had been derived from the feedback gathered on the day, which was shown briefly to the meeting. It was agreed to circulate this feedback





Action: Don
Comments on each activity included the following:
A joint vision statement

Don showed the original draft from 2013:

“A dynamic sector with a culture of innovation featuring a ready interchange of access, knowledge and ideas for and from research, modern fit-for-purpose curriculum content, and a quality pool of talent for the industry.”
It was agreed to bring a draft to the next meeting. 


Action: Jon/Don
Case studies of successful HE/FE-industry impact (“mining the REF”)

The word “farming” was changed to “mining”. It was noted that the first requirement would be for a communications specialist to ‘translate’ the typical research language. The Edge’s proposal for a research ‘Red Top’ being led by ICE could be a good outlet for these. The first task was has this sentence cut off?
A joint guide/’top 10 ideas’ for HE/FE and industry to work better with each other
An output bringing together the above and following deliverables.
New ways to give students tasters of business life
Constructionarium was praised, as were short-term work experience.
New teaching models with industry

The Trailblazers are an important route to market for new ways.
Ways to influence HEFE teaching generally

Closing the gap between industry need/demand and education supply. 
Jointly influencing professional institutions to improve the teaching curriculum

It was agreed that this was part of the group’s mission/vision rather than a specific deliverable.







Action: Don/Jon
It was noted that all institutions have an educational framework, reviewed by members with academics. AD noted that their Education Matters conference at BRE in June had highlighted siloes in how institutions are addressing the new agenda, eg big data. DW noted that Prof Michael Romans led development of Common Learning Outcomes in the 1990s which was adopted by CIC, a review might be appropriate. Models for eg joint courses and joint accreditation were also mentioned.
The dilemma of “education” vs “training”, and the desire to develop critical thinking in students was also raised. Is it the institutions that stifle creativity, or industry firms where “that’s not the way we do things here”. Innovation is difficult on projects – Jon reported that CE had held a “how to do it” training day on innovation with a focus on practical tools.
An annual CE ‘wishlist’ of dissertation topics to be compiled with members steering group and theme groups
It was noted that timing was important, and it was agreed to produce a little more guidance on what universities would find helpful to receive, eg including proposals for industry supervisor or trial project. It was also important to offer industry support along with the ideas, eg industry supervisor, or promise of access to firms or projects. CE theme groups would be a good engine for this activity.
6. Resourcing the above
Initial ‘subgroups’ were formed as follows, it was suggested that each seek to meet or speak by phone at least once before the next meeting and bring their initial thoughts to the next meeting. 





Actions: as shown in the table
	Work programe
	‘Subgroup’

	A joint vision statement 
	Jon, Don

	Case studies of successful HE/FE-industry impact (“mining the REF”)
	Jacqui, Robin (Paddy) – start with a template for an industry-friendly format; Don 

	A joint guide/’top 10 ideas’ for HE/FE and industry to work better with each other
	

	· New ways to give students tasters of business life 
	Mike, Sally, Louise

	· New teaching models with industry 
	Adrian, Allyson

	· Ways to influence HEFE teaching generally
	Adrian, Rob

	An annual CE ‘wishlist’ of dissertation topics to be compiled with members steering group and theme groups
	Shabnam, Richard, Jon


7. Any other business
Don reported on an imminent announcement regarding closer links between CE and BRE.
8. Dates, venues and agenda items for future meetings 
It was agreed that the next meeting would be hosted by Jacqui in Loughborough. 

Dates would be canvassed using ‘doodle’, starting with Jacqui, for a year ahead.

9. Close 
The meeting closed at 3.02pm!
Annex. Attendance
Jon de Souza, Galliford Try (Chair)

Bridget Bartlett, CIOB

Mike Borkowski, Devon CC/Southern Construciton Famework

Adrian Dixon, AdNexus (Herts & Bed CE club chair)

Rob Garvey, Westminster University

Professor Jacqui Glass, Loughborough University

Shabnam Kabiri, Reading University

Richard James, Willmott Dixon

Louise Lado-Byrnes, IPInitiatives 
Alison Nichol, BRE

Robin Nicholson, The Edge

Sally Speed, RICS

Don Ward, CE
Malcolm Weston (obo Richard Coackley), Aecom
Apologies 

Stephen Fox, Oaklands College/UCSA
Neville Webb, Webb Associates

Tim Embley/Adam Golden/Harrison O’Hara, Costain
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